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Leadership​

Increase 
adolescent 
vaccination 

rates​

Technology​

Education/Outreach​

Access

Quality Assurance​

1.	Identify relevant administration and clinical leaders​
2.	Explore and develop pathways for adolescent vaccination (Care Journey Roadmap)​
3.	Assess state specific Scope of Practice laws surrounding pharmacist and pharmacy staff vaccination, 

including:​
a.	Which staff members can administer vaccines
b.	What ages can be vaccinated in the pharmacy

4.	Establish vaccination quality metrics to track and monitor​
5.	Implement standing orders for vaccines, if required​

1.	Identify and evaluate existing HIT hardware/software​
2.	Implement pharmacy software triggers to alert for eligible adolescents
3.	Evaluate and monitor vaccine statewide databases​
4.	Evaluate and establish process to notify parents of adolescents due for vaccinations (text, automated 

calls, email, etc.)​
5.	Enable e-prescribing to receive vaccine scripts from providers​

1.	Patient/parent education:​
a.	Identify and evaluate existing patient education resources​
b.	Identify patient and patient education gaps
c.	Develop patient educational materials and implementation plan​

2.	Engage in community outreach and education initiatives (Adolescent Immunization FAQs and 
Information Guide)​
a.	School initiatives
b.	Community events​
c.	Faith-based communities​
d.	Health fairs​

3.	Staff education and training​
a.	Identify and evaluate education resources and training for staff
b.	Identify staff training and education gaps
c.	Develop staff educational materials and implementation plan​

1.	Assess for health equity and vaccine access barriers among patient population​
2.	Partner with local schools and local health department offices to collaborate on strategies to improve 

access to adolescent vaccination​
3.	Review requirements and benefits of Vaccine for Children (VFC) program and enroll, if possible (Indiana 

Adolescent Vaccine Provider Toolkit). If enrolled in VFC program:​
•	 Perform outreach to inform community members of the pharmacy’s participation in the program​
•	 Ensure storage and temperature monitoring requirements are met​

1.	Identify and develop system-wide communication and change management plan​
2.	Establish sustainability plan for continued monitoring and improvements​
3.	Report metric goals in quarterly meetings and include in performance reviews​
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