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Indiana Adolescent Vaccination
Care Journey Roadmap

Develop Adolescent
Vaccination Plan, including:

Locations to offer 
adolescent vaccines

Develop staff and patient 
education plan

Expected patient volumes, 
considering seasonal fluctuations 

(school, flu season, etc.)

Vaccines to be offered (Vaccine 
Schedule for Children, 7 

to 18 Years Old | CDC)

Develop outreach plan 
and resources 

Already 
enrolled in the Vaccines 

for Children (VFC) 
program?

YES

NO

Review pharmacy capabilities 
(refrigeration, temperature 
monitoring systems, billing/

pharmacy software, etc.)

Review program requirements 
and eligibility criteria (state 
regulations may not allow 

pharmacy participation in VFC)

Refer to VFC Implementation 
Guide for guidance

Develop list of nearby VFC 
providers/local health department 

vaccination locations for referral

Review program requirements 
and eligibility criteria

Begin enrollment with 
state VFC program

Eligible
to participate?

Indiana Pharmacy?

NO

NO

YES

YES

Verify commercial insurance 
coverage and patient responsibility 
(if applicable) in pharmacy software

Gain patient/parent consent

Patient education:
•	 Review VIS with patient and parent
•	 Answer patient/parent questions, if applicable
•	 Provide appropriate patient education, including 

vaccine schedule information for multi-dose vaccines

Submit claim through pharmacy 
software/document administration

Prepare and administer vaccine 
and collect administration 

fee, if applicable

Verify Medicaid/lack of coverage 
and patient responsibility (if 

applicable) in pharmacy software

NO

YES

Adolescent patient presents to 
the pharmacy for vaccination

Observe for adverse events

Schedule patient for follow-up 
vaccination, if applicable

Refer patient to VFC 
provider for vaccination

Patient eligible
for VFC administration? (see 

VFC Patient Decision
Tree)

Pharmacy
participates in VFC

Program?
NOYES

NOT EligibleYES

NOT Eligible

Eligible

Eligible

Eligible

Alaskan
Native or American

Indian?

Covers all
ACIP-recommended

Vaccines?
Medicaid

Coverage (Primary or
Secondary?)

Under age 19?

Private Insurance?

Uninsured?

YES

YES

YES

YES

NO

NONONO

NO

NO

YES
May be eligible. Refer 

to state-specific guidance on 
underinsured patients

ADOLESCENT VACCINATION PLAN WORKFLOW

VFC PROGRAM SETUP AND 
ENROLLMENT WORKFLOW

ADOLESCENT VACCINE ADMINISTRATION WORKFLOW

VFC PATIENT DECISION TREE*

* Adapted from: OKLAHOMA VFC ELIGIBILITY DECISION TREE VFCManual.pdf (oklahoma.gov)
References: 
1.	Center for Disease Control and Prevention. Older children and teens need vaccines too. Accessed April 18, 2024. https://www.cdc.gov/vaccines/

schedules/easy-to-read/adolescent-easyread.html.
2.	Oklahoma State Department of Health. Vaccines for children program manual for Oklahoma VFC providers. 2022. Accessed April 18, 2024. https://

oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf.

https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/VFCManual.pdf
https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf
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Care Journey Roadmap
Adolescent Vaccination Plan Workflow

Develop Adolescent
Vaccination Plan, including:

Locations to offer 
adolescent vaccines

Develop staff and patient 
education plan

Expected patient volumes, 
considering seasonal fluctuations 

(school, flu season, etc.)

Vaccines to be offered (Vaccine 
Schedule for Children, 7 
to 18 Years Old | CDC)

Develop outreach plan 
and resources 

Already 
enrolled in the Vaccines 

for Children (VFC) 
program?

YES

NO See VFC Program Setup and 
Enrollment Workflow

See Adolescent Vaccine 
Administration Workflow

KEY:

         = clickable content

https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
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Care Journey Roadmap
VFC Program Setup and Enrollment Workflow

Review pharmacy capabilities 
(refrigeration, temperature 
monitoring systems, billing/

pharmacy software, etc.)

Review program requirements 
and eligibility criteria (state 
regulations may not allow 

pharmacy participation in VFC)

Refer to VFC Implementation 
Guide for guidance

Develop list of nearby 
VFC providers/local health 

department vaccination 
locations for referral

Review program requirements 
and eligibility criteria

Begin enrollment with 
state VFC program

Eligible
to participate?

Indiana Pharmacy?

NO

NO

YES

YES

See Adolescent Vaccine 
Administration Workflow

See Adolescent
Vaccination Plan Workflow

KEY:

         = clickable content



© 2024. All rights reserved.  |  Premier Inc. 

Care Journey Roadmap
Adolescent Vaccine Administration Workflow

KEY:

         = clickable content

Verify commercial insurance 
coverage and patient responsibility 
(if applicable) in pharmacy software

Gain patient/parent consent

Patient education:
•	 Review VIS with patient and parent
•	 Answer patient/parent questions, if applicable
•	 Provide appropriate patient education, including 

vaccine schedule information for multi-dose vaccines

Submit claim through pharmacy 
software/document administration

Prepare and administer vaccine 
and collect administration 

fee, if applicable

Verify Medicaid/lack of coverage 
and patient responsibility (if 

applicable) in pharmacy software

NO

YES

Adolescent patient presents to 
the pharmacy for vaccination

Observe for adverse events

Schedule patient for follow-
up vaccination, if applicable

Refer patient to VFC 
provider for vaccination

Patient eligible
for VFC administration? (see 

VFC Patient Decision
Tree)

Pharmacy
participates in VFC

Program?
NOYES

See Adolescent
Vaccination Plan Workflow

See VFC Program Setup 
and Enrollment Workflow

References: 
1.	Center for Disease Control and Prevention. Older children and teens need vaccines too. Accessed April 18, 2024. https://www.cdc.gov/vaccines/

schedules/easy-to-read/adolescent-easyread.html.
2.	Oklahoma State Department of Health. Vaccines for children program manual for Oklahoma VFC providers. 2022. Accessed April 18, 2024. https://

oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf.

https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://www.cdc.gov/vaccines/schedules/easy-to-read/adolescent-easyread.html
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf
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NOT EligibleYES

Care Journey Roadmap
VFC Patient Decision Tree

Adapted from: OKLAHOMA VFC ELIGIBILITY DECISION TREE VFCManual.pdf (oklahoma.gov)
Reference: 
Oklahoma State Department of Health. Vaccines for children program manual for Oklahoma VFC providers. 2022. Accessed April 18, 2024. https://
oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf.

NOT Eligible

Eligible

Eligible

Eligible

Alaskan
Native or American

Indian?

Covers all
ACIP-recommended

Vaccines?
Medicaid

Coverage (Primary or
Secondary?)

Under age 19?
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to state-specific guidance on 
underinsured patients

https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/VFCManual.pdf
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf
https://oklahoma.gov/content/dam/ok/en/health/health2/aem-documents/prevention-and-preparedness/immunizations/Oklahoma%20VFC%20Manual.pdf

